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MatotetoUm JwT^ Sytngft Qriwaa»iftia,9i8a ftam 

f«b 4 

X. frlififf f1nngtft^Hi* to coordHimte^ mperwimf aM plan 
mwimB activities o£ Washiijgtos Meadquarters* 

2. a&flkemttHd of areaent fhe Adadslstrative SaeviOBB 

%%fich v&s f>r$mlBed la Feteuaiy , 1952, aai esfiRaaed certain duties ^Mclx, up 
to that tis®, had been hamdled tor various other Branches on the follow- 

ing basisi 

a. fhe of C^jerstions, Logistics Ihraaoh, was required to 

m»pp3^ on & tei^poresTF hasi« certain opearetloml equipment to ISy^| 25X1 A 
pereoanel und^ orders for T0I oiTOrims* Under aorwl conditions, it 
reqia^red approxiraately three weehs to obtain such equi|»ient from j^noy 
stocks* ^noe these- WI trips were jSrequently asde on a ooipiratively- 
stert notice, the dl^ioe of Operations began to aaintain a snail mwber 
of the itei&s cojaacnly requested la its office safes. As the Toll®® cf 
such r^uests inoi^sed, the Logistics Branch of r«qi;®sted that the 

Office of Bc‘oomema% and Supply, CIA, tal® over tide function and aalui- 
taln a supply Toon for all area divisions fcr such purposes. An errange- 
aont could not be effected on the mtteri thaafeforc, when the Adadaistm- 
tive Services BreuK^ was created, the- ftoaotion of opeamtiag a laipp ^y roc© 
for Mashiagtoa Headquarters, vas "teansferred to it. 

b» The Ibrsoaael Branch originAlly handled pJiyeioal Internal securlV 
neasures and housekeepinf ibnctione for fE/H tmotiom were elec 

diverted to the Adainistrative Services aranch when it was orgeniaed. 
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®. Otowp jd.®s«lla3a©Que fUnstioas handled on an j|| hail# all 
eX^oente of nioh as sap reqnirefflente, weare coataraHaed nad^^ the 

Admiaie^ative Branoh. 


of . Worlclo^t 

Statietlcs do not, sad can not, ooinrey than 
■Uie end prodoot of a long ppior prooesB of <a»ordinatfos, and 

liaison. Therefore, while not hy ai^ wane coi^letely iadtcetiie of the 
aai^ttide of any spaoiflo activity, aoet reliable eoiK^pt of ti» liork- 
load which has been r«|piired of the ^dsdnistrative 3er\ri<»e BEPaaeh is 
offered ty the statisttesl resuise® est forth below. 

Madnis'te^stiwB Serwioee Iteanch is responsible for 
operation of n supply i^a® for Issuano© of opereHojaal equlpoent to 
personi^l on a tes^oi^ry basis as well as for receipt and isaaiaaee of taXi 
local supply deliveries to MasUngton leadqiiarters,. An of 

65 requests for sup^diee is prooeesed each BKJnth, 

She Administrative ^^ervicos Branch is responslbOto far 
.internal adminiBtration of feonseiceeplng fbaotions, oocatdinaMon of earvloe 
requlraiKsats, and other related actlvitlea pertaining to bouiM&eepli^ 
services. An average of 500 reqiaists for services is processed each aonth. 
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4. Qrpnisationi 

®* Qlfflhffit' Ste Table of Qrganiaation Mm been apprwed for l^he 
Adadniotrative Services Branch, lo reality, 1 person is carrent^ being 
utilliced in the Adndnistrative ^^rvicec Branch, 

Y'he pa^posBd. fable of Orfandsatioa contem^tes 3 
slots for the Adaiid.stretive Services Branch. 
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